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SDUSD 
Summer Lunch Overview

• Became sponsor in 2004
– 16 City of San Diego Park & Rec. locations16 City of San Diego Park & Rec. locations
– 11,000 meals served

• 2009• 2009
– 44 schools, 23 Park & Rec. locations 

Over 250 000 meals & snacks served– Over 250,000 meals & snacks served



S P SSummer Program Success
Means Fitting the Pieces Together



Our Planning ProcessOur Planning Process

• Begin early (March-April preferred)
• (Begin even earlier if you need write a grant)
• Set program dates
• Contact sites and develop MOUs

(N tt d CDE bi t i i )• (New sponsors attend CDE webinar trainings)
• Write menu and plan special event days
• Determine equipment and staffing needsDetermine equipment and staffing needs 
• Develop budget and develop break-even 

minimums
• Plan for site visits



Planning ToolsPlanning Tools 
in the SDUSD Tool Box

• Sample MOU
2009 M (h t f d ill b dd d f• 2009 Menu (hot food will be added for 
2010)



Sample MOUp



Sample MenuSample Menu – Week 1 of 2

• Monday 
– Grilled Chicken Sandwich Deluxe
– Baby Carrots
– Fresh Apple

G ldfi h C k
• Thursday

– Goldfish Crackers
– Milk

• Tuesday
– Cured Turkey and Cheese Deli Sub
– Fresh Vegetable Tray

– Turkey and Cheese Deli Sub
– Baby Carrots
– Fresh Pear
– Honey Roasted Sunflower Seeds
– MilkFresh Vegetable Tray

– Ranch Dressing
– Banana
– Jungle Crackers
– Milk

W d d

Milk
• Friday

– Tuna Sandwich
– Baby Carrots
– Apple Slices

• Wednesday
– All American Sub
– Fresh Orange
– Cornmeal Star
– Milk

– Milk



How We OrganizeHow We Organize

• For non-school sites (Parks, Boy’s and Girl’s Clubs, MCAS 
Miramar, other)
– Collect site-specific details:  names, addresses, times, 

contact personnel and numbers
– Schedule special event days - barbecues, pizza and 

Mexican Fiesta
– Plan training session

• For school siteso sc oo s es
– Send invitation to school principals to participate –

describe advantages
– Train school employeesp y



Organization t’dOrganization, cont’d

• Submit application to CDE
– School budgeting delays may affect 

timing
• Plan summer staffing – includes 

summer manager
• Order banners
• Develop delivery schedules for food 

and equipment



Organization ToolsOrganization Tools 
in the SDUSD Tool Box

• Banner art
• Information spread sheets for Park &Information spread sheets for Park & 

Recreation Dept.
• Training outline• Training outline
• Letter to principals



Banner ArtBanner Art



Letter to Principals



How We MarketHow We Market

• Form marketing committee with 
community partnersy p
– City of San Diego Department of Park & Recreation
– San Diego Food Bank

Network for a Healthy California– Network for a Healthy California
– SD Hunger Coalition
– County Dept. of Public Health-Nutrition Services Div.
– Mexican Consulate
– 211 Info Line
– San Diego Gas & Electricg



Marketing cont’dMarketing, cont d

• Create name and logo• Create name and logo
– Summer Fun Café 

• Develop outreach materials• Develop outreach materials
– Flyers, posters, banners, special event 

banners
– Translate – Spanish, Vietnamese, Somalian
– June KC News – Devoted to Summer Lunch
– Letters/press releases sent to libraries, 

churches, daycare centers, health clinics, 
military newsletters, newspapersmilitary newsletters, newspapers

– Robo call script for superintendent



Marketing ToolsMarketing Tools 
in the SDUSD Tool Box

• Logo
• Summer Fun Café flyerSummer Fun Café flyer
• Summer Fun Café poster

S l• Summer program press release
• Letter to libraries
• Robo call text
• Pizza day posterPizza day poster



LogoLogo



Summer Fun Café Flyer



Pizza Day PosterPizza Day Poster



How We LaunchHow We Launch

• Kickoff event
– Goal: Draw community/media attention to the y

Summer Lunch Program to increase participation
– With marketing committee and department staff 

plan date location time activities guests menuplan date, location, time, activities, guests, menu, 
set-up, clean-up, staffing and other logistics of 
event



LaunchLaunch, cont’d

• Kickoff event – A few days after 
summer lunch program begins p g g

• Held at Skyline Community Park  
• In 2009 served 1300 lunches• In 2009 – served 1300 lunches
• Media attended – 3 print, 5 TV, 3 radio

– Plan for media with media packet, informed 
spokespeople, including Spanish, informed VIPs



LaunchLaunch, cont’d

• Kickoff event details:
– Barbecue (2 large BBQs, 3 salad bars, 

milk cooler)milk cooler)
– Nutrition Decathlon with prizes-Network 

for a Healthy Californiay
– Food Bank giveaways
– Food Stamp pre-screening

f C S– VIP Master of Ceremonies – San Diego 
Charger



LaunchLaunch, cont’d

– Community Care Partners – 15 booths
– Radio station broadcasting liveg
– Inflatable jumper, crafts tables
– Costumed fruit and vegetablesg
– VIPs – school board, superintendent, city 

council, state and federal legislative , g
representatives.



Tools to LaunchTools to Launch
in the SDUSD Tool Box

• Summer Fun Café kickoff poster
• VIP letterVIP letter
• Nutrition decathlon check off cards



Kickoff Poster



Nutrition Decathlon 
check-off card



Lessons Learned

• Impact of marketing
D f i l t d• Draw of special event days

• Importance of community partnerships
Wider outreach– Wider outreach

– Kickoff planning & implementation
– Shared media

• Logistics of increased volume
– Equipment and staffing needs change
– More paperwork



ContactContact
Joanne Tucker

Food Services Marketing CoordinatorFood Services Marketing Coordinator
jtucker@sandi.net


